United Nations Development Programme
Country: Barbados and the OECS
Project Document

Strengthening Public Investment in Disaster Risk
Project Title Reduction and Climate Change Adaptation in the Eastern
Caribbean

Enhanced capacity of national, sub-regional and regional
institutions and stakeholders to effectively manage
natural resources; build resilience to the adverse impacts
of climate change and natural and anthropogenic
hazards; improved energy efficiency and use of
renewable energy; improved policy, legal, regulatory and
institutional frameworks for environmental and energy
governance

UNDAF
Outcome(s):

Enhanced capacity of national, sub-regional and regional
institutions and stakeholders to effectively manage

Expected CP natural resources; build resilience to the adverse impacts

Outcome(s): of climate change and natural and anthropogenic
hazards; improved energy efficiency and use of

(Those linked to the project and extracted from the CPAP) renewable energy; improved policy, legal, regulatory and
institutional frameworks for environmental and energy
governance

Expected

Output(s): Disaster risk reduction better integrated into
development planning and disaster response and

(Those that will result from the project and extracted from recovery improved

the CPAP)
Implementing Partner: UNDP Barbados and the OECS
Responsible Partles: UNISD.R, World Bank GFDRR, National planning and DRM
Agencies
Programme Period: 2012- 2016 2015 AWP budget: USDS$ 250,560
Key Result Area (Strategic Plan): Output 1.3 MULTI YEAR INDICATIVE Budget ~ USD$ 636,900
(Subject to the availability of the necessary funds to the
Atlas Project ID: 00075632 UNDP)
Atlas Output ID 00087427
« Regular 636,900
Start date: 15 June 2013 s Other
o WBGFDRR
End Date 30 May 2016 s CRMI
o Donor - —
PAC Meeting Date 13 May 2013 o Government - -
Implementation Modality DIM

Agreed by UNDP: ;’Pé@\%\ MM&W K '
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MANAGEMENT ARRANGEMENTS

The project will be directly executed by UNDP Barbados and the OECS SRO using the UNDP
direct implementation (DIM) modality. The achievement of the impacts identified, including
sustainability of the interventions, will require close linkages with existing regional institutions (e.g.
CDEMA) some of which will serve as implementing partners where most suitable. Reinforcement
of institutional and project management capacities will be a key capacity development objective
to ensure sustainability of the intervention.

The Programme Manager for Disaster Risk Reduction and Climate Change will manage the day-
to-day responsibility for the project with the support of the programme associate and other
administrative functions in the SRO. The Programme Manager will report to the Deputy Resident
Representative

Project Board: The Project Board (PB) or Project Steering Committee (PSC) is responsible for
making management decisions for the project when guidance is required by the Programme
Manager, including recommendation for UNDP/Implementing Partner approval of project
revisions. Project reviews by this group are made at designated decision points during the running
of a project, or as necessary when raised by the Programme Manager. This group is consulted
by the Project Manager for decisions when the latter’s tolerances (i.e. constraints normally in
terms of time and budget) have been exceeded. The Programme Manager acts as the secretary
to the Board and is responsible for convening meetings, preparing meeting documents and follow
up on Project Board recommendations. The Project Board will meet every three to six months
and can meet extraordinarily whenever circumstances require.

This group plays three roles:

= Executive representing the project ownership to chair the group
= Senior Supplier role to provide guidance regarding the technical feasibility of the project

= Senior Beneficiary role to ensure the realisation of project benefits from the perspective
of project beneficiaries.

The Executive role will be held by UNDP Barbados and the OECS SRO.
The Senior Supplier role will be held by the World Bank and UNISDR.

The Senior Beneficiary role will be held by representatives of regional organisations and local
communities, including CDEMA.

Project Assurance is the responsibility of each Project Board member. However, the role can be
delegated to a UNDP Programme Manager in consultation with the Project Board. The Project
Assurance role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role ensures appropriate project management milestones
are managed and completed.




[' Project Organisation Structure ]

Proiect Board

CDEMA and National UNISDR World Bank
Country
Representatives

!
Project Assurance
UNDP Programme Manager-

Climate Change and Disaster |——(  UNDP Programma
Risk Resilience Assistant

Project Support

Collaborative arrangements with related projects

This project will collaborate with the World Bank and the UNISDR in presenting a coherent
approach to probabilistic risk assessment and mainstreaming. The project will explore synergies
with the GFDRR funded project on PDNA capacity building also implemented by UNDP Barbados
and the OECS. Finally the project will be aligned with the revised CDEMA-led CDM Strategy
2014-2024, as well as the UNDP Strategic Plan 2014-2017 Outcomes 1 and 5.

Prior Obligations and Prerequisites

The methodology to be applied will be consistent with the approaches agreed between UNDP
BPPS, the World Bank and other development partners at the global level. The approach will
also be consistent with the Damage and Loss Assessment (DaLA) methodology adapted by the
UN ECLAC Caribbean office to meet the needs of small developing states such as those in the
Caribbean.

Summary of the inputs to be provided by partners
UNDP Barbados and the OECS

* Implementing Agency providing project coordination
UNDP BCPR

« Training in PDNA methodology
World Bank / GFDRR

# Training in PDNA methodology
= Foundational course material for online and classroom courses

LW
= Host online and modular PDNA course

Audit arrangements
(pending UNDP WB Grant Agreement)

Agreement on intellectual property rights and use of logo on the project’s deliverables
(pending UNDP WB Grant Agreement)



>

Funds can be transferred as: a) direct payment to vendors or third parties for obligations incurred
by the Implementing Partners on the basis of requests signed by the designated official of the
Implementing Partner; and b) direct payments to vendors or third parties for obligations incurred by
UN agencies in support of activities agreed with Implementing Pariners. Advance fund transfers
shall be requested and released for programme implementation periods not exceeding three
months. Reimbursements of previously authorized expenditures will be requested and released
quarterly or after completion of activities. The UNDP shall not be obligated to reimburse expenditure
made by the Implementing Partner over and above the authorized amounts. Also Partner needs to
report interest earned immediately to UNDP through next submitted FACE Form.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

A

MONTHLY PROGRESS REPORT: The Implementing Partner, in consultation with the
project teams, will provide brief monthly updates on progress against planned activities
and budgets. These monthly reports will be provided in the format provided at Annex1.
These monthly reports will be consolidated, as required, by UNDP’s quality assurance
team for progress review meetings.

ONE TIME RISK LOG: Based on the initial risk analysis, a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation. This will be completed by UNDP project assurance team in
consultation with the Implementing partner. Use the standard Risk Log template
QUARTERLY FINANCIAL REPORT: The Implementing Partner (IP) will make use of
the Funding Authorization and Certificate of Expenditures (FACE) to request for
advances and report on expenditures made on a quarterly basis, or more frequently if
agreed. The implementing partner must submit the FACE at the end of each quarter,
within the first 10 days of the following quarter. Together with the FACE, the project has
to send a copy of the bank statement as up to the date of the end of the period reported
and the itemized cost estimates of the activities to be funded. The FACE form has to be
certified by the designated official from the IP.

In case a project EVALUATION is required, please indicate the justification and proposed
timing for the evaluation. A project evaluation is required only when mandated by
partnership protocols such as GEF. However, a project evaluation may be required due
to the complexity or innovative aspects of the project.

ANNUAL REVIEW REPORT: An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. The reporting format
at Annex 2 will used to provide brief description of results achieved in the year against
pre-defined annual targets.

ANNUAL PROJECT REVIEW. Based on the above report, an annual project review
shall be conducted during the fourth quarter of the year or soon after, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the following
year. In the last year, this review will be a final assessment. This review is driven by the
Project Board and may involve other stakeholders as required. It shall focus on the
extent to which progress is being made towards outputs, and that these remain aligned
to appropriate outcomes.



LEGAL CONTEXT -- CLICK HERE FOR THE STANDARD TEXT.
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